
Executive Summary
Request for Proposal – Campus Laundry Services
SUNY Cortland Auxiliary Services Corporation (CAS)

The Auxiliary Services Corporation of SUNY Cortland (CAS) invites qualified laundry service providers to submit proposals for the installation, operation, maintenance, and servicing of campus laundry equipment across SUNY Cortland residence halls. This Request for Proposal (RFP) seeks a long-term partner capable of delivering reliable, student-focused laundry services that align with the University’s commitment to quality, safety, and customer satisfaction.

Objective
The primary objective of this RFP is to secure a contractor that will provide modern, dependable, and easy-to-use laundry services for residential students at a fair and competitive cost. While financial return to CAS is an important consideration, student satisfaction, perceived value, service reliability, and responsiveness will weigh heavily in the evaluation process.

Scope of Services
The successful proposer will be responsible for supplying new, state-of-the-art washers and dryers, currently totaling approximately 312 machines, with flexibility to expand as new residence halls are added during the contract term. Services include equipment ownership, installation, maintenance, repair, replacement, smart machine technology, preventative maintenance, and customer support.

Contract Term
CAS anticipates awarding a five-year contract beginning July 1, 2026, with consideration given to alternative term lengths or extensions. Proposals should demonstrate long-term financial stability and a commitment to continuous improvement.

Evaluation Criteria
Proposals will be evaluated holistically based on experience in higher education, quality of equipment and technology, service and maintenance plans, customer service approach, and overall value to the campus community. The highest financial return will not necessarily result in contract award; service quality and student experience are paramount.











REQUEST FOR PROPOSAL LAUNDRY EQUIPMENT

AUXILIARY SERVICES CORPORATION of SUNY CORTLAND
Auxiliary Services Corporation of SUNY Cortland (CAS) is a not-for-profit corporation organized and existing under the laws of the State of New York and has been contracted by the State University of New York at Cortland to provide the complete range of auxiliary services to the campus directly; or through approved subcontract(s).

1. PURPOSE
This Request for Proposal is part of a competitive procurement process which helps to serve the Campus’ best interest.

For ease of reference, each laundry services provider receiving this Request shall be referred to as “Contractor” and the term “laundry service(s)” shall refer to washing machines and drying for use by SUNY Cortland students in our housing areas. (Corporation)

2. CURRENT SERVICES
Laundry services are provided year-round with reduced usage during the summer months and during interterm and campus vacation period.


3. BID PROCESS TIMETABLE

January 27, 2026	Distribution of RFP

February 6, 2026	Deadline for submission of written questions. 
February 9, 2026	Deadline to schedule campus walkthrough
February 9, 2026	Answers to Prospective Bidders questions online 
February 20, 2026	RFP submission deadline
April 1, 2026	Contract award date (on or about)

July 1, 2026	Contract term begins

It is the responsibility of the bidder to understand the bid timetable and requirements of this RFP. Failure to meet the deadlines and requirements will result in automatic disqualification of the bid. If the Contractor needs to visit campus to see the scope of the operation, notice must be sent back to the Corporation by February 6, 2026.




Copies of the bid are to be emailed to Daniel Condon – Assistant Director of Auxiliary Services at daniel.condon@cortland.edu and hard copies should be mailed to:

Auxiliary Service Corporation of SUNY Cortland
15 Neubig Road
Cortland, NY 13045	

Attn: Daniel Condon, Assistant Director

4. BASIS OF SELECTION
A. Objective: To provide a safe, clean, dependable and easy-to-use laundry service for residents at a fair cost, that will allow for a fair return for the selected Contractor with reasonable income to the Corporation.

B. The Corporation will evaluate the proposals in the best interest of the Campus and will consider the following:
1. The Contractor’s relevant experience, qualifications and success in providing and maintaining laundry services.
2. The Contractor’s plan to partner with CAS and meet the Campus’s objectives regarding laundry services.
3. The Contractor’s financial proposal.
4. The Contractor’s references from institutions of higher education which are comparable to the Campus.
5. The ability to respond to equipment repairs and proven track record of customer service on a university or college campus. 
6. Any other factors relevant to the Contractor’s capacity and willingness to satisfy the Campus, including available and related resources.

C. Please note that while the financial aspects of the proposals are important, consideration will be weighed towards service to the student. “Customer satisfaction” is what we are seeking. Perceived value is important and will affect whether the student will or won’t use the service being offered by the Contractor. The highest bidder in terms of commission return may not necessarily be the successful bidder.

5. CONTENTS OF PROPOSAL

A. The Contractor
Proposals should include a brief outline of the company, emphasizing its services to higher education. Describe the Contractor’s general experience in providing the type of laundry service sought by the Campus. Provide a list of clients, including phone number and contact name- especially educational institutions- with whom the Contractor is currently providing laundry services.


B. Proposed Services
1. State the Contractor’s understanding of the Campus’s objective.
2. Provide a plan of the Contractor’s intended approach of operation to meet those objectives, including but not limited to:
a. Types of equipment including model numbers.
b. Recommended number of washer and dryers for each area given the existing number and size of laundry rooms.
c. Time frame for installation.
d. Proposals for improvement to facilities.
e. Confirmation that additional equipment/laundry machines can be added when/if a new Residence Hall is completed.
3. Total rental rate for laundry machines on campus
a. Calculated by proposing a monthly rental rate per machine and multiplying that rate by the total number of laundry machines on campus (currently 312 machines).

6. SPECIFIC ISSUES ON EQUIPMENT AND LOCATION TO NOTE
A. The laundry equipment shall be acceptable to the Corporation, be state of the art and have proven efficiency. The Corporation reserves the right to reject any equipment in use that does not meet Corporation standards and require the replacement of the same.

B. The laundry equipment shall be new at the time of initial installation under this contract. The laundry equipment shall be acceptable to the Corporation and of most recent design, of proved efficiency, and be the same color when two or more machines are placed together in one location. The laundry equipment shall be modular in design and be in the same height to give uniformity of appearance, except as otherwise mutually agreed by the Corporation and contractor.

Machines shall have state-of-the-art technology which will allow:
1. Students to see if machines are in use.
2. Students to see if machines are available for use.
3. Students to monitor status of their laundry.
4. Alerts to students via email and/or text when their washer/dryer cycle is complete.

The Corporation will engage the University to provide network connections for smart machine technology.

C. Machine colors will be agreed upon by the Corporation and the successful contractor.

D. The Contractor shall install and pay the cost of any decorative motif which is mutually agreed upon for these installations. The Corporation reserved the right of approval of any and all modifications.

E. Ownership of all equipment, required equipment repair expense and all risk of loss and/or vandalism, shall remain with the Contractor.

F. In addition to the necessary operation instruction, the Contractor shall post at each laundry location in a professional manner, attractive instructional signage with the following information:
1. Name of Vendor
2. Where to report malfunctions (telephone numbers)
3. Where to submit quality comments
4. Operation instruction
5. All permits, licenses and price regulations.
6. Disclaimer regarding clothing damaged due to errors by user and theft.

G. The Contractor shall provide, on each machine, a clearly visible number different from all other machines in the same building so that service calls may be reported and service logs may be kept by building and machine number. Upton request from the Corporation service records must be maintained and submitted to the Corporation at the end of each month of the contract period.

H. The Contractor shall be responsible for immediately reporting all the facts relating to losses incurred, equipment damage or break-ins to their equipment and areas of Corporation.

7. EQUIPMENT AND FACILITIES MAINTENANCE, REPLACEMENT AND SANITATION
A. The Corporation shall periodically, without advance notification, inspect the laundry facilities and equipment. A management representative of the Contractor shall conduct equipment and facilities maintenance and sanitation inspections periodically. A copy of all inspection reports shall be furnished to the Corporation by the Contractor.

B. The Contractor shall provide a toll-free telephone number for service assistance. The number must be answered during normal working hours Monday through Friday.

C. Machines are to be serviced during normal business hours Monday through Friday when necessary. Contractor will be expected to provide prompt service usually within twenty-four (24) hours, regardless of time. The Contractor will be allowed to enter any laundry facility Monday through Friday between the hours of 7:00 am and 6:00 pm for servicing, inspection, removing, or replacing machines. Access will be granted at other times in the event of an emergency as approved by the Corporation.

D. Equipment which cannot be returned to full service within 48 hours notification of needed repair shall be replaced with comparable equipment of like quality until the original equipment is returned to service.

E. If a machine is subject to frequent service calls as determined by the Corporation, vendor shall replace the machine with a reliable unit.

F. Service must be maintained over the summer months even though usage will be down. Preventative maintenance will be performed during the summer months (June and July) on each machine, including inside and outside cleaning of vent system and machine rehabilitation (if necessary). A complete test cycle on every machine to ensure proper operation should occur at this time.

The Contractor shall install, upgrade and improve all dryer ventilation systems. Dryer vents will be maintained thoroughly from the back of the machine to where the connection meets the building or ventilation duct. 

The Contractor shall be responsible to perform preventive maintenance throughout the year, including but not limited to, inside and outside cleaning, cleaning of vent system. Fan systems should be upgraded and improved whenever possible, including but not limited to recommendations or violation citations noted by inspection of the Fire Marshal and Fire Inspector. Dryers must have back draft dampers installed.

G. The Contractor shall maintain a continual program of equipment replacement in high volume locations where obsolescence becomes a factor resulting in potential service reduction. Industry improvements on laundry equipment occurring during the life of this contract will be incorporated by the Contractor on the originally installed equipment and subsequent installation where it is deemed feasible by the Corporation and mutually agreed to by the Contractor.

H. A program preventative maintenance and regular replacement of worn, damaged, or malfunctioning equipment shall be instituted and carried out by the Contractor. This program shall be desired in detail with each bidder specifying equipment and parts backlog to meet emergencies as part of bid submission.

I. At every service call, the repair person will leave a sticker indicating date of service on each machine serviced. Prior to leaving campus after each service call, the repair person will contact the CAS office via email and provide the following information:
a. Machines serviced, location and nature of work
b. Machines that could not be repaired and estimated down time

8. PERSONNEL, EMPLOYMENT PRACTICES AND STAFFING
A. Personnel relations of employees on the Contractor’s payroll shall be the contractor’s responsibility.

B. Contractor shall comply will all applicable federal, state and local laws and regulations related to employment and compensation and payment of personnel, and will comply with all policies, requirements, rules and regulations outlined in Exhibit A and Exhibit A-1, which are attached hereto and made a part of this Agreement.

C. Personnel of the Contractor shall observe all regulations of the campus and CAS. Failure to do so may result in termination of the contract.

D. All personnel of the vendor shall be thoroughly trained. The Corporation shall have the right to interview and approve employees assigned to work with the Corporation, and their assignment to this account shall continue only so long as their performance is acceptable to the Corporation.

E. The Corporation requires that the Contractor’s employees wear uniforms for purposes of easy identification. Picture identification cards may be required at the option of the Corporation.

F. The Contractor’s vehicle must be readily identified as such and must comply with all campus traffic/parking regulations including points of egress. Failure to do so may result in termination of the contract. Any violations for parking and/or traffic regulation resulting in a ticket citation shall be the sole responsibility of the Contractor.

G. Contractor shall cause its representatives, employees and agents to maintain proper standards of courtesy, service and professionalism in dealing with the SUNY Cortland community.

H. Contractor shall, at all times, employ and maintain an adequate staff for consistent and efficient operation of all services specified in this Agreement. CAS may, at any time or from time to time and for any reason whatsoever, notify Contract that it will no longer accept services performed by any one or
more of the Contractor’s employees. CAS shall have no obligation to disclose to Contractor the reasons for any such notice. In the event of such notification, Contractor shall promptly remove such employee or employees from the premises and take immediate steps to insure Contractor’s performance under
this Agreement will not be affected.

I. Recognizing that the successful performance of this contract is dependent on favorable response from the users, the contractor shall meet regularly with the Corporation to effect adjustments in operations, and shall cooperate at all times to maintain maximum efficiency and good public relations with students, faculty and staff.

9.  CONTRACTOR’S RESPONS IBILIT Y 
A. The Contractor has the responsibility to select, procure, own and maintain all washers and dryers used to provide laundry services. The campus provides water, gas, electricity and utilities connection, but not cost of connections as noted below in C.

B. The Contractor is encouraged to provide promotional activity such as free instructional books, special pricing promotions, measuring utensils, etc.

C. The Contractor shall be responsible for paying the costs of connections from the equipment to the provided utility (gas, electric, water) source, including all other costs of installation of said equipment. The Contractor shall make installations to the satisfaction of SUNY Cortland Facilities Operations and Services.

D. The Contractor shall provide and maintain funds for such refunds to the satisfaction of the Corporation.
1. Claims for damage to clothing and any related refund claims
2. Responsibility for vandalism to the Contractor’s equipment.

E. The premises, equipment, supplies and facilities shall be maintained throughout the life of this contract in conditions satisfactory to the Corporation. The Contractor shall adhere to the highest standards of cleanliness and sanitary practices.

F. The Contractor shall provide layout details, including stub outs, electrical outlets, etc. for any new installation required.

G. The Contractor shall be responsible for keeping the equipment clean and in first class working order. The Contractor shall provide a description of the custodial services offered to meet this requirement. The Corporation will consider several options including, but not limited to:
a. A cleaning service hired to provide custodial services
b. A lump sum payment to the Corporation assigned specifically to provide custodial services.
c. Use of Contractor’s staff to provide custodial services.

H. The contractor shall install equipment along with stainless steel tables adequate for folding clothes and benches for seating in designated locations at their own risk and hold the Corporation and the University harmless and in no way liable for destruction or theft of property or receipts through vandalism or any other cause. Replacement stainless steel tables and benches may be necessary during the course of the contract term. Cost to replacement stainless steel tables and benches are the responsibility of the Contractor. The Corporation will make every reasonable attempt to recover restitution for tables and benches damaged by vandalism; however, such restitution is not guaranteed, and does not relieve the Contractor from providing replacement stainless steel tables or benches in a timely manner.

I. The Contractor should provide full laundry equipment services for the entirety of the contract to all current Residence Halls and any Residence Halls that are constructed during the life of this contract and need laundry equipment installed. See Schedule A for a full list of Residence Halls and current laundry equipment in each location.

J. Contractor will provide equipment list per Residence Hall that will guarantee equipment will physically fit within the current dimension restrictions of each individual laundry room in Residence Halls without requiring any major modifications to the physical space.

10. RESPONSIBILITY OF THE CORPORATION
A. The Corporation shall provide normal and customary water, electrical and heat, as appropriate, for the service of the Contractor.

B. The Corporation shall not guarantee any uninterrupted supply of water, electricity, air conditioning or heat except that it shall be diligent in restoring service following an interruption. The Corporation shall not be liable for failure of any such utility services.

11. FINANCIAL PROPOSAL
A. The Contractor should provide a proposed annual rental rate for the Corporation 
1. Fee should be based on the monthly fee per machine multiplied by the total number of machines on Campus (currently 312 machines) multiplied by 12 months annually. 
2. It should be recognized that the annual amount due could change throughout the contract based on potential addition or subtraction of machines.

B. The Contractor must be able to demonstrate its financial capability regarding such a capital investment and ongoing stability to maintain the commitment to any awarded agreement. Appropriate documentation includes financial statements, tax returns, and other financial references.


12. GENERAL
A. At the request of the Corporation, the Contractor shall meet with designated representatives and review each statement, explain deviations, discuss problems and mutually agree on courses of action to improve the results of the required services included in this contract. Statement adjustments required due to a review and/or audit shall be identified and reflected in the next monthly statement.

B. All records pertaining to the operations of this laundry operation shall be open for inspection and/or audit by the Corporation during normal business hours at the Contractor’s place of business.


C. The Contractor shall advise the Corporation of the schedule of the Contractor’s audit of his records and operations of the Corporation. The Corporation shall have the option to participate in the Contractor’s audits and may request a full report of these audits.

D. The Contractor shall provide the Corporation with the capability of auditing each machine number, at any time during the contract period and must provide, upon request by the Corporation, access to the Contractor’s records books and accounts or review by the Corporation.

13. STANDARD CLAUSES
A. The Corporation and its sub-contractors shall be responsible for compliance with all applicable, laws, rules, orders, regulations, codes, and requirements of Federal, State, and Municipal governments applicable hereto, including the provisions contained in the New York State Standard Contract Clauses and Affirmative Action Clauses, Exhibits A and A-1, attached hereto, and made a a part hereof.

14. INSURANCE
A. Contractor will cause CAS, SUNY Cortland, State University of New York, and the State of New York to be indemnified and protected by insurance in the following amounts against liability for injuries, losses and damages. Prior to the beginning of the term of Agreement, and throughout its term, the Contractor shall provide CAS with insurance certificates indicating at least the minimum coverage specified below. The policies shall contain clauses requiring thirty (30) days advance written notice to CAS before cancellation, reduction or other modification of coverage for any reason. CAS, SUNY Cortland, State University of New York and the State of New York shall be named as “Certificate Holder” and additional named insured.
1. Worker’s Compensation (statutory amount).
2. Comprehensive Automobile Bodily Injury- Liability Insurance with limits of $1,000,000 combined single limit per accident.
3. Comprehensive General Liability with Bodily Injury Liability and Property Damage Liability Insurance with limits of $1,000,000 for bodily injury or death of two or more persons in any one occurrence and
$2,000,000 for property damage liability in any one occurrence, including premises/operations products, complete operations, contractual liability and personal injury insurance. (Comprehensive General Liability includes, but is not limited to, consumption or use of products, existence of equipment or machines on location and contractual obligations to customers).
4. Umbrella Policy of $2,000,000.

15. INSURANCE CERTIFICATES
On notification of award and prior to issuance of the contract, the contractor shall provide the Corporation a Certificate of Insurance with the required kinds of insurance and minimum liabilities specified issues by an insurance company licensed to do business in the State of New York and signed by an authorized agent.

16. NEGOTIATIONS
The Corporation reserves the right to negotiate the terms of submitted proposals from any or all the Contractors who submit proposals.

17. REJECTION OF PROPOSALS

The Corporation reserves the right to reject any and all proposals received. Non- acceptance of a proposal will mean that one or more of the other were deemed more advantageous to the Corporation or that all proposals were rejected. Contractors whose proposals are not accepted will be notified after a binding agreement has been reached between the Corporation and the selected Contractor.

18. GENERAL CONDITIONS
A. All notices to be given under this Agreement shall be in writing and mailed to the other party at the address set forth above, or at such other address as that party may provide to the other in writing from time to time. Any such notice shall be effective three (3) days after mailed by the United States certified mail, return receipt requested.

B. This Agreement shall be constructed in accordance with the laws of the State of New York. Contractor hereby consents to the jurisdictions of the Courts of the State of New York..

C. The headings contained in this Agreement are inserted for convenience only and do not constitute a part of this Agreement.

D. This agreement, including all exhibits and addenda, constitutes the entire agreement between the parties with respect to the matters covered herein and there are no other or further written or oral understandings or agreements with respect thereto. No variation or modification of this Agreement and no waiver of its provisions shall be void unless in writing and signed by the duly authorized officers of the Contractor and CAS.

E. The Contractor shall not assign or transfer this Agreement, or any party thereof, or any rights of the Contractor hereunder, or remove, encumber, or alienate any equipment furnished by the Corporation, except as otherwise contested to in writing in advance by the Corporation and State University.

F. The waiver by the State University of any breach or breaches of this Agreement by the Vendor, shall not be forfeiture of any rights or remedies which the State University may have for any subsequent breach of the Agreement.

G. Contractor agrees to defend, indemnify and save harmless CAS, SUNY Cortland, the State University of New York and the State of New York and their officers, agents, representatives, and employees and anyone under the direction and control of the foregoing, from any and all liability, charges, claims and causes of action of third persons, including, but not limited to, officers, agents, representatives, and employees of Contractor, of CAS, SUNY Cortland, and the State of New York, based upon or arising out of any damages, losses, expenses, charges, costs, injuries, illness or death sustained or incurred by such person or persons resulting from or in any way directly or indirectly, connected with the performance of or nonperformance of the Agreement, or the services provided for hereunder, or the dispensing or sale by Contractor of any item or goods or the performance of or any failure to perform any work or other activity related to such services; provided, however that notwithstanding the foregoing, Contractor does not agree to indemnify and save harmless CAS, SUNY Cortland, or the State of New York, their officers, agents, representatives and employees, for any liability, charges, claims, or actions based upon or arising gout of any damages, losses, claims, expenses, charges, costs, injuries, illness or death sustained or incurred solely as the result of negligence of such parties or their respective officers, agents, representatives or employees. In the event a claim is made against CAS which Contractor may be held liable under the terms of Agreement, CAS will promptly notify Contractor of such claim and will not settle such claim without prior written consent of Contractor, provide Contractor acknowledges liability for such claim in accordance with the indemnification provisions of this Agreement.

H. Contractor shall bear the full responsibility for any losses it may incur in connection with or related to the performance of the Agreement for whatever reason including, but not limited to, loss of money or merchandise resulting from vandalism, theft or any other peril. Contractor will not penalize or make claims against CAS, SUNY Cortland, or the State of New York for any such losses.

I. It should be recognized that CAS is allowed to conduct business activities on the University’s premises, including the execution of subcontracts under the terms of an underlying agreement and subsequent amendments with The State University of New York. The CONTRACTOR (who is referred to as successful bidder through this document,) will be responsible for compliance with the standard clauses described in Exhibit A and Exhibit A-1.

19. CONTRACT TERMINATION
A. The Corporation may cancel this contract with thirty (30) days written notice, on a basis of neglect as determined by the Corporation, which shall include but not be limited to: insufficient insurance coverage; failure to provide required period statements; failure to enforce approved standards of sanitation; continuation of service unsatisfactory to the Corporation after issuance of ten-day written notice, including cessation or diminution of service; failure to maintain adequate personnel; or failure to comply with terms or provisions of the contract after a ten- day written notice to correct.

B. The Contractor may, should the Corporation breach any terms or provisions of this contract, serve written notice on the Corporation setting for the alleged breach and demanding compliance with the contract. If written within thirty (30) days additional notice in writing by registered or certified mail or its intention to cancel this contract.

C. Laundry equipment not removed from the Corporation locations on termination of this contract, and/or after ten days written notice to the Contractor, may be removed and placed in storage by the Corporation. All costs of removals, storage, product and revenue loss shall be the Contractor’s.

D. Contract may be terminated by either party on the anniversary of the effective date in any subsequent year of the contract, provided that either party provides the other party with written notice one hundred and twenty (120) days prior to such anniversary date.

20. CONTRACT LENGTH
The term of this contract shall be for five (5) years from July 1, 2026. CAS is open to year and/or extension proposals. Proposals should be submitted to the Corporation no less than 120 days prior to the end of the current contract period.

The contract may be terminated by either party on the anniversary of the effective day in any subsequent year of the contract, if either party provides the other party with written notice one hundred and twenty (120) days prior to such anniversary date.












1

